teamorama

take your
team to the
next level

https://teamorama.project.tuwien.ac.at/

In a world that is constantly changing, it is crucial that teams work well together. teamorama is an
online tool developed by the TU Wien that focuses on the opportunities and challenges of team-
work. It provides an evidence-based team assessment for team and organisational development

especially in the context of new work and change.

How does teamorama take you
to the next level? \

You will receive a personalized team report,
the “teamorama insights”, containing a s
description and interpretation of your team g i XEFW -
assessment results, and you will be able sz § T / i
to compare your results with benchmarks 5

o

from other teams. teamorama provides
customised recommendations based on the

latest research.

What does teamorama aim at?

Team availability — Understand how clear agreements and
a common understanding of availability strengthen effective

collaboration.
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, Team communication - Learn how to improve
y communication and promote collaboration in your

/ team.
[

l' Team spirit — Discover strategies to help you strengthen relation-
ships within the team and create a positive working environment.
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Who is teamorama best suited for?

teamorama supports your team in reflecting and developing your team processes. The tool is
particularly suitable for teams working in hybrid environments, as well as for teams navigating
change, in start-up phases or in organisations that are growing rapidly. teamorama is aimed at
people in leadership, HR, or consulting roles who are looking for innovative solutions to enhance
teamwork.

teamorama insights

As soon as your team has completed the online questionnaire, you will receive a link to the
teamorama insights via e-mail. This allows you to compare your results with those of other teams.
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INSIGHTS 2. TEAM OUTCOMES

The following results show the status quo
of your team. We also provide you with
comparative benchmarks from other teams.

TECHISCHE i Certain questions were directed at the
R y individual level of team members
(e.g., “I often feel emationally exhausted
during work”), while others referred
to the team collectively (e.g., “We are
completely absorbed in our work”).

TEAM MEMBER AVAILABILITY

INDIVIDUAL LEVEL OUTCOMES YOUR
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RECOVERY 76

wstee 88

YOUR TEAM SGORE 55

[~ BENCHMARK SCORE 79

the average score based on all the teams in our You score
for team member

availability lies in the
average 50%, indicating
that your team rates

The availability of team members refers to the easy accessibility of information, advice,
and support from other team members. This applies to both planned and spontaneous

TEAM LEVEL OUTCOMES

TEAM ENGAGEMENT 82
o TEAMZERFORMANCE. 85

3. AVAILABILITY

circumstances.

A higher availability of team members is associated with higher team engagement and
«cohesion. The discrepancy between expected availability and actual availability of team
members leads to conflicts and tensions within a team.

the availability of team
members similarly to the
benchmarked teams.

‘Good work, but you
could improve!

TEAM CREATIVE THINKING 82
BELONGINGNESS 79
AUTHENTICTY 85

2. TEAM OUTCOMES

OVERVIEW OF OUTCOME RESULTS

‘TAKE YOUR TEAM TO THE NEXT LEVEL

teamorama
effects of the dimension

team member availability o

definition of the dimension
team member availability

If you would like to use teamorama for
your entire organisation or for
consulting projects, please contact us at
teamorama@tuwien.ac.at

Visit our website
https://teamorama.project.tuwien.ac.at
and find out more about teamorama

teamorama was funded by the Projektfonds Arbeit
4.0 from the Chamber of Labour Lower Austria and
developed at TU Wien.
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